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Fortune Magazine consistently ranks Executive 
Recruiting in the top 10 most “lucrative” 

professions in the U.S. A Federated Services 
Executive Recruiter (or “Affiliate”) develops 

relationships with very interesting and talented 
people, both candidates looking for a new 
career opportunity and employers seeking 

those candidates. They achieve the personal 
fulfillment that comes from positively impacting 
a candidate’s career, family and quality of life. 

It is an exciting opportunity!
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About Federated Services

Build your own dream!

Federated Services is consistently seeking talented, strongly motivated individuals who would like to 
stop working to build someone else’s dream and start building their own. These are entrepreneurial 
individuals who are interested in building their own “future” based on their own efforts and reputation. 
They are people who want to be solely in control of their own income and earning potential and who 
understand that a commission driven opportunity puts them in full control of their financial future. 

The Strength of Experience

Federated Services has enjoyed unique success because we’re different from other recruiting 
companies. Candidates and clients find our approach so refreshing that many of our Affiliates’ new 
placement assignments are generated from referral and repeat business.

Federated Services has built an extensive referral network in each of its strategic niches. Our 
Affiliates use personal contacts, not just advertising, to find the best candidates to fit our clients’ 
needs. This approach leads to long-term relationships between our clients and the candidates they 
hire. We are proud of our tremendous tenure and low turnover at Federated Services. Our company 
managers cultivate people for longevity, and our clients appreciate knowing their recruiter will be 
there to serve them in the future.
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Credibility and Commitment

Federated Services recruiters serve their clients and candidates with integrity. It begins with our 
relationship with our recruiters.  We offer the most ethical, professional standards in the industry. 
Because we consider our candidates and clients to be our partners in the recruiting process, we take a very 
personal approach and remain committed to delivering high-quality work. We listen to our clients’ and 
candidates’ needs and work quickly to maximize opportunities to assist our candidate and client partners.

Broad Scope and International Reach

With many Affiliates nationwide and a commitment to future growth, Federated Services’s size and reach 
work to our clients’ and candidates’ advantage. Our Affiliates form an integrated national alliance. For 
candidates, Federated Services expert recruiters offer established relationships with companies across 
the country. Federated Services can meet your career needs, regardless of your location.

When searching for candidates, we don’t just get to know those 
candidates interested in making an immediate career move. 
We build and maintain an extensive database of professionals 
satisfied with their current position but open to opportunities 
that will allow them to achieve their ultimate career goals. 
As a result, Federated Services identifies properly motivated 
candidates who choose to make positive, well-considered 
moves toward superior opportunities.

Extensive Industry Experience

Our Affiliates specialize in a broad range of functional areas 
and niche industries allowing our candidates and client 
companies the opportunity to work with an expert in their 
field. We know our client’s business, understand where it’s 
going and who is taking it there. Federated Services is not 
all things to all people. We choose to specialize in our niches 
and serve as a high-end, high-quality talent-provider in those 
markets. Our Affiliates target only the top 10 percent of high-
profile candidates within their recruiting niche, building our 
reputation of offering top talent.

Small, medium and large-sized companies are continually 
looking for professionals and Federated Services wants to be 
their talent provider. Whether we are working with a candidate 
looking to make a career move who has contacted a Federated 
Services representative or a company, our Affiliates will always 
have the information needed to put the deal together. 
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12-Step Business Model

For far too many years recruiting has followed a pattern of simply matching job seekers to employers 
by the crudest of methods.   The process is normally traditional, the methods are often unimaginative, 
and the costs almost always are excessive.  Federated Services utilizes modern methods, procedures 
and financial alternatives that provide motivation for our Affiliates and extraordinary and professional 
placements for our candidates and employer clients. 

Federated has implemented a streamlined and effective process to guarantee results for all parties 
involved.  The Federated Services 12 Step Process is noted below:

Affiliate Joins Federated Services
Federated Services selects Affiliates on the basis of their experience, work application, 
location and compatibility to Federal Services’ high standards.  Because of the 
generous income-sharing program the Affiliates are anxious to stay and work hard.

Affiliate Obtains Listings
Federated Services recruiters work with client companies to obtain a FedS listing 
and develop an effective search campaign.  A similar process is employed to 
obtain candidate listings for FedS.  The FedS Affiliates Pay System actually enables 
Affiliates to earn significant income by obtaining FedS listings, without completing 
the placement.

Listings Available To Affiliates
All Affiliates in Federated Services have access to all listings – candidate and client.  
This step allows all Affiliates to maximize placements while sharing income with 
other Affiliates who may have provided one or both of the listings used to complete 
the final placement.  
 

Affiliate Researches and Evaluates
Each Affiliate researches the available opportunities and evaluates the most likely 
scenario for completing the placement.  Each FedS Affiliate can draw from the 
collective resources of the FedS network alliance to help finalize the candidate 
evaluations.

Affiliate Screens Candidates
Upon completion of the research and evaluation phase, the Affiliates screen 
the prospective candidates for the eventual employer interviews.  A short list is 
developed to ensure a simplified and effective review by the employer clients.
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Affiliate Arranges Interviews
The Affiliate contacts the employer and obtains permission and available times 
for interviews.  The Affiliate then contacts the candidates and finalizes employer 
interviews.  The Affiliate follows-up with both candidate and client to finalize any 
remaining items left unresolved.

Employer Client Makes an Offer
The Affiliate works with the client to prepare and present a final offer to the 
candidate.  If either party wishes to negotiate the offer’s terms, the Affiliate may 
serve as mediator between the candidate and the client.

Candidate Accepts Offer
The Affiliate telephones the candidate to obtain a verbal 
acceptance of the final offer, and the employer client 
mails the candidate an offer letter.  If necessary, the 
Affiliate instructs the candidate on resigning from his or 
her current position.
 
Candidate Starts New Position
The candidate accepts the offer letter and prepares to start 
the new position.  If the candidate will be relocating, the 
Affiliate may be able to provide relocation assistance.

Affiliate Follows Up
The relationship between Affiliate and candidate continues 
even after a placement has been made.  Many candidates 
maintain a strong professional relationship with the 
Affiliate recruiter throughout their professional career.

Affiliate Submits Closing
At the completion of the placement closing, the finalizing 
Affiliate submits to Federated Services the final report and 
notice of income due for each participating affiliate. 

Federated Compensates Affiliate
Within 48 hours of the receipt of the payment from the 
client, Federated Services will submit all revenue sharing 
fees earned by participating affiliates.
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Developing Skills and Income

It takes at least several months to build your skills and relationships 
(depends on your interpersonal communication skills and your 
motivation) to where it can start being profitable and so first 
year earnings are usually back end loaded.  Success is based on a 
combination of networking with other Affiliates within the Federated 
Services community as well as your own motivation and efforts. 

Success is based on 
your ability to build personal 

relationships over the telephone 
and the self-motivation to 

stay on the phone.

Your success is tied directly to the amount of time you spend 
talking to client companies and potential candidates on the phone. 

Consistent efforts 

are important. Keep 

practicing and trying, 

even when you face 

repeated rejection and it 

seems that all you hear 

is “no.” Your goal is to 

continue calling until 

you get a “yes.”
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The Compensation Plan

We seek to partner with professionals who can learn fast and contribute to both their own personal growth 
and Federated Services growth. Using the telephone, E-mail and your communication skills, you will be 
accountable for networking and establishing long-term relationships with client companies and candidates. 

The key function of an Affiliate is developing new client company and candidate relationships. The 
Affiliate works for his/her client companies to search and fill critical positions and to convert that client 
into a long-term key account through your integrity, performance and communications. The Affiliate will 
also develop lasting relationships with candidates for future placement.

Partnering with Federated Services is a tremendous opportunity. As an Affiliate, you will be on an 
attractive commission plan (see schedule below), and no travel unless of course you win contests and no 
weekends. The requirements for your success are excellent communication skills - written and oral, that 
inner drive to excel financially, the ability to learn quickly and be relationship-driven.

Industry Compensation Standards

Based on informal research of management recruiters in 2001 the top 50% of successful industry recruiters 
- with more than 12 months experience - earned an average income of over $105,000 - $145,000.  Even 
the top 50% of first year recruiters (“Rookies”) earned an approximate average of $60,000 in 2001.
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Registering as an Affiliate

The information requested on the Federated Services Registration form (provided by your Federated 
Services contact) is for the exclusive use by Federated Services.  Federated Services considers this 
information extremely confidential and no part of its content (Federated Services Registration Form) 
will be shared or released without your expressed consent.

Please take the necessary time to fill out the form as completely as possible.  Federated Services will 
respond only to completed forms.  If you desire to submit additional information by E-mail, please 
submit in Microsoft Word.  All fields in the form require an entry.  If the requested blank does not 
apply to you, please enter NONE.

We appreciate your diligence in completing the Registration Form.  We look forward to reviewing your 
information and your future involvement/success in the Federated Services Affiliate Network.

9



Excellent Training Provided

Example Situation:
Client A is searching for a Director of Facilities and Asset Administration 
for their 3rd party management company. This position was defined as 
executive level with knowledge of 3rd party property management 
systems, property accounting and expertise in leases/lease 
administration over multiple product types. Expectations were high 
that this position would streamline the existing property management 
administrations systems and save Client A serious bottom-line dollars.

The Recruiting Business Problem:
Property Management Administration is generally a low level 
function, and is combined with accounting and/or property 
management operations. Profit margins are low when services are 
offered in property mgmt administration, therefore, few companies 
grow a separate property mgmt administration department. Finding 
someone with a specialty in property mgmt administration at a 
senior level could be problematic and time consuming.

The Action:
Identify any 3rd party companies with property mgmt administration 
departments of any level. Network with high level property managers 
within a 3rd party environment and find out which Property Administrators 
they’ve been pleased to work with in the past. Time line equaled 45 days.

The Outcome:
Identified 4 top level candidates which were presented to the 
client. All four candidates were matches for the job, although each 
from a different perspective. One had grown a fee based Property 
Mgmt Administration department from scratch for a 3rd party 
management company. The next two candidates had solid expertise 
in asset management and had heavy experience in property mgmt 
administration and systems. Our final candidate was a trouble-shooter 
for a well-known property management company with skills in property 
accounting and background in all phases of lease administration. 

As an Affiliate with FedS, you will have the opportunity to receive world-class training from one of our 
Business Development Unit Managers. Special FedS “TrainingPaks™” will also be provided on a periodic 
bases. Below is an example case study describing searches you might do while being on the FedS Team:

10



Federated Services Unique Model

Annual revenue generated by the company = Revenue per employee 
per year divided by the number of revenue generating employees.
 

Revenue per employee per year  = Daily revenue per employee 
divided by 365 Days (not adjusted for vacation and holidays).

Daily revenue per employee  X  Days position unfilled  =  Revenue 
lost per day per unfilled job.

Revenue lost per day   X  Number of open jobs  =  Total revenue lost 
per day for all open jobs.

Federated Services Affiliates do more than merely match candidates to 
job openings. They work closely with clients to determine the exact 
qualifications and skills needed in a prospect, and they interview 
candidates extensively to ensure their experience and needs are 
appropriate for the job and culture offered by the employer clients. 

Our Affiliates stay actively in touch and involved with each other.  
Special tools such as the Affiliate DashboardTM allows full access to our 
corporate database where rich candidate and client information can be 
mined and exchanged. Our objective is to provide a long-term, highly 
interactive, info-sharing community of Affiliates where key business 
relationships can be established for successful placements.

Our Model Sells Itself
What is the value of an established relationship with Federated Services for current and future hiring 
needs?  Here’s an equation to determine how much money an employer saves by eliminating the unfilled 
position. Having a pre-established relationship with a search firm like Federated Services provides 
employers significant value because it greatly decreases the time to fill open positions, and it reduces 
the cost of lost revenue from not having that position filled. A vacant position can cost an employer 
hundreds of thousands of dollars across all open and unfilled hiring needs. To calculate how much an 
unfilled job costs a potential employer, an Affiliate can use the following equation (this equation has 
been simplified for illustration purposes):

1
Step

2
Step

3
Step

4
Step
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Compensation Schedule

Federated Services (FedS) provides a revolutionary, income-
sharing plan for all Affiliates.  This unique plan enables an 
Affiliate to receive income for involvement in any one or all of 
the key final placement activities.  Those critical activities are:

 1)  Providing the candidate (job seeker) listing
 2)  Providing the client (employer) listing
 3)  Completing the match and finalizing the placement  

The basic compensation for the completion of each steps is:  

20%
Candidate Listings

This percentage of commission is given to the listing Affiliate 
regardless of who actually places the candidate. Providing candidate 
listing: 20% of placement fee received. 

20%
Closing the Placement

This percentage is awarded to the Affiliate who actually closes the 
placement deal regardless of who listed the Employer of Client. An 
affiliate can participate in all three commission awards as well.  
Closing the placement: 20% of placement fee received.

20%
Client Listings

This percentage is awarded to the Affiliate who brings in the Employers 
(“Client”) listing regardless of who actually places the candidate.  
Providing candidate listing: 20% of placement fee received. 
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Frequently Asked Questions

How is Federated Services Different?

Federated Services (FedS) attracts employer and candidate listings from a unique network of Affiliates.  
All FedS Affiliates have access to these listings via a proprietary database.  This sharing of listings 
enables FedS Affiliates to complete placements quickly and effectively, whether the Affiliate originally 
provided the listings or not.

How Can I Benefit Financially?

When an eligible candidate is placed in a new position, FedS Affiliates can share financially by any one or 
all of the following:  A). Providing the listing of the candidate; B) Providing the listing of the available 
position; and, C). Finalizing the placement of the candidate with the employer. Each contribution to the 
placement is given a commission. 

Will I Lose My Independance?

FedS Affiliates are Independent Contractors and are under no obligation to work exclusively with 
Federated Services. However, the special commission package that is offered by FedS will be a strong 
incentive to participate on placement activities across our network.
 

What Resources Are Available to Help Me?

FedS Affiliates are able to do initiate listings through the FedS website, utilize the FedS Affiliate Network, 
receive consulting and advice, communicate with other Affiliates through FedS communications, and 
share in placement revenues. 

Will I Be an Employee or Independant Contractor?

All FedS Affiliates enjoy the advantages of being an Independent Contractor.

Do I Have to Complete the Placement to Earn?

No.  FedS Affiliates earn commissions by taking any or all of the actions noted in #2 above.

How Do I Earn From the Listings Sent to FedS?

If a listing provided by you is utilized by another Affiliate to complete the placement, you will receive 
the standard FedS fee for providing the listing.
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What Is the Managing Experience of FedS Executives?

FedS executives have 70 years of combined experience in corporate executive, management and Human 
Resources responsibilities.  FedS executives provide an extraordinary balance of experience, capability 
and managing success to aid you in becoming qualified and successful.  

Can I Be Trained By FedS To Be An Affiliate?

Yes.  FedS has training programs and procedures to bring you quickly “up to speed” on all that you require 
to succeed in matching employers with job seekers and professionally closing the position placement.

How Will I Communicate With FedS?

FedS Affiliates are able to immediately receive needed information and support through email, telephone 
and fax communications that have been positioned for the very purpose of supporting all Affiliates in 
the network.

How Can FedS Compete With Larger Companies?

FedS Affiliates are located in several states.  This provides you with listings and advantages not even 
available to larger companies.  The FedS Ten Step Plan provides a flexibility and revenue sharing that 
motivates all FedS Affiliates to cooperate and assist each other with the placement.  Multiple listings in 
multiple markets provide you the reach and flexibility of a large company.

How and When Do I Receive My Commissions?

FedS notifies FedS Affiliates, involved in any portion of a placement, immediately upon completion of 
the placement.  Participating Affiliates then respond by emailing invoices to FedS for their portion of 
the placement.  Within 48 hours of the receipt of the placement revenue from the employer to FedS, the 
FedS Administrative office pays all invoices pertaining to the placement.  

What Will It Cost Me to Become a FedS Affiliate?

There are no fees associated with becoming a FedS Affiliate.

Can I Enlist Other Affiliates to Work With Me?

Yes.  All FedS Affiliates are encouraged to enlist and train other FedS Affiliates.  FedS Training Programs 
simplify that activity.  The FedS Administrative Office may choose to refer prospective affiliates when 
location and needs match.  

How Will My Affilliates Be Compensated?

All FedS commission checks for placements completed by you or one of your Affiliates will be submitted 
directly to you.  The subsequent responsibility for compensating your Affiliate(s) remains with you. 
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